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north of India as for the ' damp and sultry delta at
Barrackpur, or on the burning plains which surround
Allahabad and Gwalior.' Further inquiries led him
to the conclusion that extravagant outlay was not
confined to military works alone, but spread itself
throughout many of the civil branches of the Depart-
ment. He resolved to take the supervision into his
own hands, and to be his own Minister of Public
Works.

In carrying out this purpose he had to deal with
two sets of difficulties.    The first arose from sheer
blundering,  and from the  incapacity of  individual
officers in the Department; the second from errors in
system.    The reforms which have taken place in the
personnel of the Department, and the regular supply
of specially trained civil engineers which the Cooper's
Hill College now sends to India, will render it diffi-
cult a few years hence to realize the condition of
things against which Lord Mayo had to battle.   I do
not think that I overstate the case when I say that,
ten years ago, there was not a District Officer through-
out  India who did not regard the  Public Works
Department as the most wasteful and hopeless feature
in the administration of his District.   It was to no
purpose that he put forth this view officially and
unofficially with  such power of  utterance as was
given to him.    The Department formed a close cor-
poration, and its officers supported each other against
any outside complaint    These officers consisted of
two classes, neither of which had had a professional
training in civil engineering.    It must be remembered